Jena Parish

Technology Action Plan

Goal: Skilled Teachers

Each teacher will become skilled in two currently available content-related software and/or computer programs.

Success Indicator:

At least two content-related software and/or computer

programs will be implemented

in lesson plans and evident

in classroom instruction on a weekly basis.

Evaluation Method:

Observation through focus walks reviewing classroom

instruction and lesson plans.

Strategies

Timeline

Budget/Funding Source

Person(s) Responsible

Professional Learning Spring 2011 and Fall 2011 | Local Funds Administration
Differentiated Training Spring 2011 and Fall 2011 | None Technology Committee
(Implemented by Staff)

Mentoring Fall 2011 None Staff Mentors

Goal: Instructional Use

Each teacher will plan and implement one standards-based unit that integrates technology and 10 of the 15

engaged learning indicators.

Success Indicator:

Implementation of engaged learning units through out

each classroom.

Evaluation Method:

Review of planned unit lesson plans and observation of
classroom implementation for each teacher including
engaging learning indicator checklist.

Strategies Timeline Budget/Funding Source Person(s) Responsible
Modeling Spring 2011 None (Use in school Technology Committee
examples and videos
online)
Collaborative Team Spring 2011 and Fall 2011 | None School Teams
Planning
Professional Learning Spring 2011 Local Funds Administration

(focused on Engaged
Learning)

Goal: Curriculum Framework

Each teacher will become aware of the technology standards and be able to locate them in the Georgia

Performance Standards.

Success Indicator:
Technology standards are refe
teachers can find standards in
Standards.

renced in lesson plans and
Georgia Performance

Evaluation Method:

Review of lesson plans and staff wide survery

Strategies Timeline Budget/Funding Source Person(s) Responsible
Training During Staff Spring 2011 None Technology Committee
Meeting
Mentoring Fall 2012 None Staff Mentors




